
 

Bright Start Childcare, Nappy changing/Toileting/ 

toilet training Policy 

 

Policy statement 

 

No child is excluded from participating in our setting who may, for any reason, not yet be 

toilet trained and who may still be wearing nappies or equivalent. We work with parents 

towards toilet training, unless there are medical or other developmental reasons why this 

may not be appropriate at the time. 

 

We make necessary adjustments to our bathroom provision and hygiene practice in order 

to accommodate children who are not yet toilet trained. 

 

We see toilet training as a self-care skill that children have the opportunity to learn with the 

full support and non-judgemental concern of adults. We endeavour to support children in 

their PRIME areas of learning, one of which is Physical Development which is applicable 

to this policy. 

Children are encouragedto be toilet trained by their 3rd birthday at least unless they have 

some special needs or need further support. Being toilet trained is a self-help skill and is 

valuable for a child’s independence skills around the physical development of learning. 

 

Procedures 

 

▪ Key persons have a list of personalised changing times for the young children in their 

care who are in nappies or ‘pull-ups’. These are contained in a box (individual to a 

child) which is located in the children’s bathroom. (in the changing unit) 

▪ Young children from two and half – three years (who are toilet training) should wear 

‘pull ups’ or other types of trainer pants. Toilet training is discussed in partnership with 

parents. This will depend on close observation of the age and stage of development 

children are at and if they are showing clear signs of ‘being ready’ 

▪ Key persons undertake changing young children in their key groups; back up key 

persons change them if the key person is absent. 

▪ Changing areas are warm and there are safe areas to lay young children for nappy 

changing. 



▪ Each young child has their own box (or parents may give a backpack) to hand with 

their nappies or ’pull ups’ and changing wipes. 

▪ Gloves and aprons are put on before changing starts and the areas are prepared. The 

area is cleaned with anti-bacterial spray by staff before child is out down and after they 

have finished. 

▪ All staff are familiar with the hygiene procedures and carry these out when changing 

nappies. 

▪ In addition, key persons ensure that nappy changing/toilet training is relaxed and a 

time to promote independence in young children. 

▪ Young children are encouraged to take an interest in using the toilet; they may just 

want to sit on it and talk to a friend who is also using the toilet. 

▪ They should be encouraged to wash their hands and have soap and disposable paper 

towels to hand. They should be allowed time for some play as they explore the water 

and the soap. 

▪ Key persons are gentle when changing; they avoid pulling faces and making negative 

comment about ‘nappy contents’. 

▪ Key persons do not make inappropriate comments about young children’s genitals 

when changing their nappies 

▪ Nappy changes throughout the day are logged in a nappy changing log 

▪ Older children access the toilet when they have the need to and are encouraged to be 

independent. 

▪ Nappies and ’pull ups’ are disposed of hygienically. Any soil (faeces) in nappies or pull 

ups is flushed down the toilet and the nappy or pull up is bagged and put in the bin. 

Cloth nappies, trainer pants and ordinary pants that have been wet or soiled are rinsed 

and bagged for the parent to take home. 

▪ NB If young children are left in wet or soiled nappies/’pull ups’ in the setting this may 

constitute neglect and will be a disciplinary matter. Settings have a ‘duty of care’ 

towards children’s personal needs. 

▪ Parents are required to provide nappies or pull-ups and related materials as required 

for their child. 

 

 
 
 
Toilet Training  
 
 
Purpose 



 To be a successful experience for the child and family, to promote self-independence.  
Policy 
 Staff will endeavour to support parent/carer and child to the best of our ability. To work 
with the parent/carer on deciding if a child is at the appropriate stage of development. We 
support children’s care and welfare on a daily basis in line with their individual needs. All 
children need contact with familiar, consistent carers to ensure they can grow confidently 
and feel self-assured. Wherever possible, each child’s key person will change nappies 
and be responsible for toilet training according to the child’s individual needs and 
requirements.  
 
Procedure  
A calm easy going approach works best.  
 
Staff and parent/carer to ensure the words for body parts, urine and bowel movements are 
consistent.  
 
Once the parents have introduced the concept at home, the staff will try to copy that 
routine as close as possible. We would usually advise parents to start at home during 
holidays to ensure there is a calm and consistent approach in their home environment 
before they transfer those skills at nursery 
 
Your child needs to wear suitable clothing (no belts, dungarees etc) with plenty of spare 
clothing available.  
 
Parents and staff to be aware that training can take longer at Nursery/Playgroup as there 
is so much more happening within the environment. 
 
 Accidents will be dealt with calmly and sympathetically in the changing area. 
  
If a child consistently has accidents and is showing unawareness we may need to re 
discuss the process with parents. This may indicate child is not ready. Staff will assist 
children with cleaning themselves, encouraging hygienic practices including hand washing 
 
Soiled underwear/clothes will be returned to the parent/carer with excess matter removed 
as much as possible. In the event of your child being soiled on clothes and body we may 
need to call parents to take them home for a shower. We want children to feel comfortable 
and clean.  
 
We have appropriate designated facilities for nappy changing and changing wet clothes 
which meet the following criteria:  
 
● Facilities are in toilet area with nappy changing unit and resources needed 
 
 ● Changing mats have a sealed plastic covering and are frequently checked for cracks or 
tears. If cracks or tears are found, the mat is discarded.  
 ● Clean nappies are stored in a clean dry place with clearly labelled boxes 
● We ask that where any non-prescribed creams are needed e.g. Sudocrem that these 
are supplied by the parent/guardian and clearly labelled with the child’s name. Prior 
written permission is obtained from the parent. When applying creams for rashes, a 
gloved hand is used. 
 Staff changing nappies or wet clothes will:  
● Wash hands before and after, staff will use gloves to deal with soiled items, 
 ● Clean disinfect and dry mats thoroughly before after each nappy change; disposable 
towels/roll are discarded after each nappy change  



● Ensure they have all the equipment they need before each nappy change  
● Keep nappy bags, gloves and aprons out of reach of babies and children. 
● Ensure children feel comfortable and are supported  
● Keep nappy bags, gloves and aprons out of reach of babies and children. 
 
 
 

 

Date Reviewed: September 2025 

Next review date: September 2026 


